
 
AGENDA 

 Litigation Section of The State Bar  
Executive Committee  

Long Range Planning Meeting  
October 22 - 24, 2010  
Silverado Resort & Spa  
1600 Atlas Peak Road  

Napa, CA 94558  
 
Friday October 22, 2010
 

  

6:00 p.m. - 8:00 p.m.   BUFFET AND RECEPTION  
    Casual Dress [All are welcome] Fairway Deck  
 
 
Saturday , October 23, 2010
 

  

PLANNING MEETING - Vintner's Court  
 
7:30 - 8:15 a.m.  Continental Breakfast [All are welcome]  
 
8:30 - 12 Noon   Long-Range Planning Meeting  
 
12 Noon - 12:45 p.m.   LUNCH, Break Out Groups for Lunch  
 
12:45 -1:30 p.m. Long-Range Planning Meeting  
 
1.  COMMENTS FROM THE CHAIR minutes or less)  
 
 a.  Introductions  
 
 b.  Objectives for this retreat  
 
 c.  Obligations to Section members  
 
 d.  What do we do well? What do we do not so well? Play to and expand upon our  

 strengths.  
 

e.  Goals:  
 

(1) Membership benefits - tangible benefits that are appreciated by every member of the  
Section; 
  
(2)  Strengthen outreach, diversity and recruiting for Ex Com, and for Section membership;  
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(3)  Subcommittees - Work flows out of our subcommittees, and they provide opportunities  

for our members to become more involved in the work of the Section, make them as effective  

as possible;  

 
(4) Education -In every format that we can utilize for our members' benefit.  

 
2.  BRAINSTORMING - RULES OF ENGAGEMENT    8:30 TO 8:45 a.m.  

 
 a.  No idea is unacceptable.  
 
 b.  Propose before you evaluate (i.e., "brainstorm").  
 
 c.  Remain engaged in the process.  
 
 d. Work for consensus within your group.  
 
 e.  One person records. 

 f.  Everyone votes on your group's "top three".  

 g.  We merged the Brainstorming Sessions this year  

3.     BRAINSTORMING SESSION #1 (2010-2011 Projects)   8:45 to 10:00 a.m.  
 

a.  Member Projects

 diversity and recruitment. (Groups to be assigned by chair)  

:  In groups of at least 7, identify at least four new or expanded member 
benefits that could be pursued and created within two years. Also, identify two ideas for  

 
b.  
  

Criteria 

(1) At least one should be a public service project that can be created in the 2010-2011  
year; 
  

(2)  At least one should be available to every Litigation Section member (e.g., Section  
publications such as California Litigation Review, California Litigation magazine, and Litigation  
Update); 
  

   (3)  At least one should benefit members in small or mid-sized firms; and 
 
  
   (4)  At least one should involve advocacy, rules or legislative proposals.  
 

c.  Diversity
attorneys that the Section should recruit to join specific activities. For each name, identify a proposed 
person to reach out to them. 

 - At least two ideas for recruiting active participants, and/or ten names of  

  
d.  Deliverable: Among your group's four choices, pick your top three and designate a  

participant to report on it.  Same person will report on top two diversity ideas.  
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4.  EX COM EVALUATION OF PROPOSALS  (All)   10:15 to 11:15 a.m.  
 
a.  Task
evaluate them. - Also present two diversity ideas.  

: Each group will present its three proposals. As a committee, we will discuss and  

 
b.  Goal
Ex Com Member has 4 votes.  

: Decision to pursue four or five proposals in 2010-2011- vote wil take place. Each  

 
5. PLANNING TO EXECUTE ON DECISION (Small groups) 11:30 to 12 Noon, plus lunch  
 

a.  Goal
whose object is to layout a "ten step plan" to achieve the objective of one of the proposals  

:  Each committee member and advisor wil be asked to join a working group  

selected for 2010-2011.  
 

b.  Deliverable: A solid written plan for implementation of the proposal, with specific  
deadlines and initial assignments, to be turned into an officer by the end of the day on Saturday.  

6. LUNCH        12 NOON TO 12:45 p.m.  
 
  Lunch with your working group
 and preparation of the written plan for implementation of the proposal.  

. Continue to work on assignment of specific initial tasks,  

 
  Optional:  Additional task for each attendee during lunch hour

be returned to Mike Fabiano or Tom Pye when completed) and write one of the following on  
: take a 3x5 index card (to  

your card: (1) A suggested improvement for the operation of our Ex Com meetings, or for the  
operation of the Ex Com as a whole; or (2) Something that we already do that works really well  
that we, as a committee, should appreciate and recognize more.  

7.  PLANNING FOR SPECIFIC INITIATIVES    12:45 TO 1:30 p.m.  
  
 Attendees who are or want to become involved in the following activities will meet in small  
groups to discuss current needs and to plan an overview/calendar of activities for the 2010-2011 year:  
 
 All Ex Com members must pick a group
 

  

 See Attached List of Subcommittees. 
  
2:00 - 6:00 p.m.  Afternoon at Leisure  
 
6:00 - 7:00 p.m.  RECEPTION Arbor  
 
7:00 - 9:30 p.m.  DINNER Arbor  
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Sunday, October 24, 2010
 

  

Business Meeting  
 
8:00 - 8:45 a.m.   Breakfast [AIl are welcome
 

] Vintner's Court  

8:45 a.m. - 12:00 p.m.   Planning & Business Meeting  
 
1.  BUSINESS ITEMS - All Reports limited to a 10 minute report and discussion  

 
 a. Approval of minutes from September meeting  
 
 b. Financial report (Cappelluti)  
 
2.  Subcommittee Reports  
 

a.  Legal London report; (Barber) 

b.  Best Practices / Young Lawyers programs (Errecrat/Cappelluti)  

c.  Trial Lawyer Hall of Fame Award and 2011 Dinner (Kuluva/Newdorf)  

d.  Cyber - Institute (Wright/Roddich)  

e.  ADR subcommittee (Dodd/Glick)  

f.  California Litigation magazine (Wolff)  

g.  California Litigation Review (Lam)  

h.  Litigation Update (Mellor)  

i.   Membership & Outreach (Holl//Lam)  

j.  Rules & Legislation subcommittee  

k. Dress for Success (Kuluva)  

i.  Webinars (McGill)  

m.  Joint Programs with Business Section (England)  

n.  New Practitioners Programs (Cappelluti)  

o.  Education and Programs (Roddich)  

p.  Law Suits (Roddich)  

q.  Jury Instructions (Bodzin/Ginsberg)  

r.  Nominating Committee (Griffith)  

s.  Insurance Staff Counsel Committee (Austin)  

 
2.  SUBCOMMITTEE MEMBERSHIP  
 

Two tasks:  
 
 (a)  To identify a subcommittee in which each Ex Com member will participate, and  
 (b)  Recruit at least one member for each subcommittee who is not an Ex Com member or  
      advisor.  (Subcommittee chairs to coordinate.)  
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4.  SCHEDULING EX COM MEETINGS FOR 2011 (Bring your calendars.)  
 
 
 
 
ADJOURNMENT  
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